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GROWTH. CONSTRUCTION. GENERATION.

% POWERED BY VETERANS *

a GC Green company

NATIVE AMERICAN OWNED +* VETERAN OWNED -+ WOMAN OWNED

END-TO-END PROGRAM DELIVERY o MEASURABLE OUTCOMES e

CORE CAPABILITIES

PROGRAM
MANAGEMENT

* Program Administration

PROGRAM DESIGN &
DEVELOPMENT

* Program Strategy Development

* Implementation Roadmaps * Project Coordination

» Operational Planning * Budget Tracking
* Vendor Management
* Stakeholder Coordination

* Compliance Management

» Perfermance Metrics

& Continuous Improvement

COMMUNITY & SUPPLIER DIVERSITY

* Recruitment & Outreach

= Training Program Implementation
* Weorkforce Capacity Building

* Apprenticeship Support

» Contractor Engagement

PROGRAM
IMPLEMENTATION

CAPABILITY STATEMENT
* e
WE TURN PLANS INTO RESULTS

GCG Energy Solutions designs, implements, and manages programs
that deliver measurable impact for government agencies, utilities,
tribal nations, educational institutions, nonprofits, and commercial
organizations.

LASTING COMMUNITY IMPACT DIFFERENTIATORS
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Mative American Owned
Veteran Owned
Weman Owned

) Statewide Program Delivery Experience

WORKFORCE
DEVELOPMENT

Utility Program Implementation Expertise
Tribal Government Experience
(v/) Workforce Develo pment Expertise

(v) Community Engagement Expertise

* Career Pathway Frograms

') Supplier Diversity Experience
Public Agency Contracting Experience
/) End-to-End Program Management

n1_ Data-Driven Performance Reporting

REPORTING &

STAKEHOLDER ENGAGEMENT

* Public Outreach

# Tribal Engagement

* Community Partnerships
* Public Education Programs
# Stakeholder Facilitation

* Communications Support

& INCLUSION

¢ Supplier Diversity Program Support
# Small Business Engagement

* Veteran Business Outreach

* Tribal Business Engagement

* MWBE & DBE Participation Support
# Economic Opportunity Initiatives

PERFORMANCE MANAGEMENT

* KP| Development

CERTIFICATIONS

* Mative American Owned
¢ Veteran Owned

# Data Collection & Analysis WOSB

DBE
SBE
MBE

= Performance Tracking
* Program Reporting
Woman Owned

DVBE

= Grant Reporting .
* Compliance Documentation

GDVOSE / SDVOB Section 3

OUR APPROACH

2. WE BUILD
THE PROGRAM

Owr teamn develops the
framewark, processes,
outreach strategy,
partnerships, and
implementation plan.

CLIENTS WE SERVE

o,
T Federal Agencies

3. WE EXECUTE &
DELIVER RESULTS

We manage day-to-day
implementation, monitor
performance, engage
stakeholders, and provide
measurable reporting.

1. YOU TELL US
WHAT YOU NEED

We begin by understanding
your goals, requirements,
stakeholders, and desired
outcomes.

il Tribal Govenments

F‘:_' State Agencies fﬂﬁ Educational Institutions

—> —>

:Ei Monprofits

@ Commercial
Organizations

-
__'El_ Local Governments

f Utilities

REPRESENTATIVE PAST PERFORMANCE
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ENERGY UPGRADE CALIFORNIA TRIBAL ENERGY & UTILITY & PUBLIC
CALIFORNIA EMERGY COMMISSION COMMUNITY PROGRAMS | BENEFIT PROGRAMS

CONTACT US

PORT OF . 760-271-2769

SAN DIEGOD

CALIFORNIA PUBLIC
UTILITIES COMMISSION
B4 liz@gcgreen.com

Implementation,
Reporting, Compliancea,
and Community
Participation

Program Development,
Outreach, Workforce
Development, and
Stakehalder Engagement

Commercial Market
Share & Saturation
Survey Program

Statewide Workforce  Disadvantaged Community  Sustainable Freight
Development & Warkforce Davelopment Demaonstration

Training Programs Programs Fragrarm ﬂﬁl www.gcgreen.com

PROGRAMS BUILT WITH PURPOSE. IMPLEMENTED WITH PRECISION. DELIVERED WITH RESULTS.
YOU TELL US WHAT YOU NEED. WE BUILD THE PROGRAM.
NATIVE AMERICAN OWNED + VETERAN OWNED * WOMAN OWNED
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